FACE 2 FACE
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Uirector Fastbolt

hil Matten caught up with

Ekkehard Beermann al

his hotel, during a briel
visit to Milton Keynes. The
planned topic was Fastbolt's
introduction of 8 new range of
chipboard screws but as
usual the discussion rangad
further and wider. in fact, it
started with an altempt to
explain the rules of the
ancient English game of
howls, which was in progress
belew the halel window, Just
as well it wasn'l cricket -
otherwise the conversation
would never have turned to
fastener matiers,

g which of the latest

perfo

erhancing
features nad Fastball adopted
for sts chipboard SCréws !

Actually we have a very

sim straightforwmanrd
propasiton

Beermann

stangdard chipboard screws, ac

riposles

These are

sold every day by almost all
our distribution CUStomEers
What distinguishes them s
thal they are cansestently
corract quality, with all the
slandard fegtures that ansure
::'."-.:l"l .':--_"'!-"I."“"!.:i-'|"i-I ril
competitively priced to
distributors. We have alsa
placed a strang emphas:s on
the packaging quality, a festure
al every range that Fastbolt

alfers

The range, says Bearmann, 1s
aimed Rrirmar I-_,- at exist ng

Fastbolt customers to prowde

either a reliable and
competitn/e primany SoOurce or

ta inhll the shartages
sxpenenced by higher wlume
lirecl importers.  For our
pastwan in the markat it s nal

appropriate 1o launch screws

with particular performandca
features That would reguire
Faztholt to support the claims
for their advantages with

mmarketin ] & Ihe COnSUMmer

and industrial user, T

s not
pur role in the market - we ang
and have always beer
dedicated lo the cistributor

asiball has entered the

marsel with characlenshit

thoroughness “The rangsa naw

noiudes af

covers precisely wha

ryclomars markel as e

A

standard offer. We ensure the

consistency of quality and price
position thal works for them. in
fact, we hawa anly just begun ta
announce the availlability of tha
range but already we have
developad strong sales Tron

our German stocks, simply by
“to BRGUITIEeS I byl

WE meceve every day, but have

prviously declined

[he conversat

on mowes to the
clanly with which Fastbell
appears to have delined its roie

FTiA Pl I'-,'-'_-'rr!'.'.'_."!: 15

emphatic aboul the necessity

far that clarity of sell
appraisal Fastholl 15 2

--'l-'u'.i"-:'_gu' short term supply

partmar, As was said before in

-

your magaine by Hans

Bioretrard of Bufat it

Imnger about a lew peo
kryweng where o hnd the

factones. The world s a very

transparent place now. O

COurse,; We must source as

well as the very bes| wehiirh

was a key drivar in eslablishing

Fastholt China, but the real

skill = 10 reducing the
pbstacles ta cur cuslomers
srmoolh gcauisition of the
product. That s Fastbalt's

tocus

For Beenmann a Koy f3ctor in

thal process (s the applicatio

ol infarmation iechmelogy
Fastbolt chose SAP Beermann
acknowladges it was a majo
Mvestment and ¢ '|.|.|!'!1.I|!!'1__| b
imiplement. However, e 5ays
We chaose SAP because we
had 1o be the best m
infarmabion lechnalogy - That
1% whal will determing our
continued success 85 8
supplier to the tistrinuto
Therefore we noeded fo invest
|

in the best How we are able to

use the system lo deliver huge
advantages o our Custamers,

the latest of which s FB
Online

FB Online offers customers
real time avallabibty checsing

o a lull a-commerce

latpanship with F a>tooll

stomers already have

ed contract prices, which

ected on the s

explains Boermann, The
important thing 1= that 1t lakes

thrae clicks from login to

hawving an answer - bwo o

identify the aroduct. ona to
select tha guantity.” The
cusiomer can mamnkan a
shapping basket through the
day, then linalisa it and place
the ordar. In practice, though

says Beermann many

cushomers [L:t‘*h?r io use 1he

pn-line syslem 1o rap dly

check availlambty, ralher than
pharing or waaling War a

response Lo a fax or email, and

then place the order usng

thair normal procurernent

-

g "y dn iy p o f
syslem, “The advantage of

anlire |5 1Rat the contract

prece 15 already agre

simply a question of do we

have the stock. The anline

heck assures Them they v
recewe the goods and they can
turn their attzntion to mare

impgrtanl sourcing 1IS5Ues

That, Begrmann believes

thie heart of elfective sourcimng

today and i future, ~ The key 15
time to market - quick access
maEans QuUICH decisian f AW
It is no comncidence that larger
companies have hecome the
most inlensne users
tor all busmesses Lo Compete
ey nieed rapid,

nfarmatian What the

loday, t

| ga, crucially,

oig LS Rave

jmderstozd s the total cost of
acquisition. They recognise
that thewr resource must be

dedicated g sC urceng of cofne

[--I.l-.! ra 5 Al :ll-':_-'.l:lll_.l




FACE 2 FACE

BTN recogrise a patentia

and lake action at an '=r'1"~_.-'

= | _thaunh, thal the enaugh slage o ensure the
mate use of i} TH [ Iach V TECLITNIE i | 1] Ihe
nling Ihe S0P OLTIE the 2nd Il 15 aboul

§ i |
wdd
jzas, | ik
1 -
na orie 1 ] o
Tk ¥ P W
- 'y r }
nigf ydded A2 I ] Jin | i st ('
] Ir | £ .'I r 'F Ty ple T ] i sl T
e re nmlong prapsred i mlir 1 3L i
enn o [ | i i e T r Jate e o]
1 [ = il r " . £ " i
; i = il th I a 3K
ofice of inf Taalaake bl the FR cuelar We |
LIy 1M ant Lhal yready done that any ]
s - oflen Aow iy e tha .
| i a8 a1 I E di r { i PEATC L 7 ¥ ted
wiail 1 T 1 T I i)
nEr ik [ Fi T
the | | q apara 1 | i } i 1 [ I
1) i o (| i ; 1A NAL
{ividing the number of arlicle docu I anguage V5 rRANa
g o B = E TE M5
fced by Pl cut crucially in hawng aslboll
by b i} rmeane wh Hearmann estimates he spen
Ly e B SUDDL {
. their | I it manths in Shanghai in the
W i . i . THi [ 7
3 \F i 1 = - ¥ F ] ¥ 1 | . L |
| | I
T ¥ [ e B
BExr E i 1 1| 3 Br 1 T 1 E A L |
i z E 1 i i [MrE 1 e IRELY IMarke
- NET MaxE f prod anda 1,0l
|
i - e
=3 (v LFGE. Wi mid IS I
efficiancy sperience and sHill 13 e
Iollow i1l through as a Tu N Jasipla 1 & vary b
s § - .
LL e =LK ] ¥ EWE | wislss ann
=hn it the k checlk U - Ta distinguish
Mavhe Thal = ane reason why yursakhms T al tha
- a0 Lremmer A regmlina th mpl
5t LI i a2 + 1% | 1}
Ml { (51-] i i « Rk
W L aCu i P
i, the i tance o e redi " & year
" WM and Workir =11} dramr e [ram il
total Stad Lic o | wha Ll 1] Al T I
FE ] il ] ' ¥ o i i
v 10Ul that Fastl ! d Nd
TThE Ll Eds | SCOMme vary import b by e
1 th | i i) . ey .
volu itk soms {redip in eving those
o P Mgl SRR A
= e Heermann pani
g he next phase £ 1l
ronger teck L '
it v 1o achii y
L W iranaparency. |
agnlime has meant a signilicant sl sl rlarr LIT
| i ¥ frrrEr " {
ae 3ten i ponoing 1 mE | { Ll 1
T el 4 el S i W
{ | v o f Pate =l [ .
- 3 b o | |}
re DM W 5 1 Heri T he next




