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in tailor-made supply solutions
for distributors

Over recent years Fastbolt has placed increasing
emphasis on being a specialist. A discussion
with Ekkehard Beermann, Fastbolt group
managing director, and Graham Joyce,
managing direclor of the UK operation,
demonstrates that the approach may nct be new
but it is fundamental to both customers and
suppliers, and to the continued development of

their business.

astholt was established
FE_‘.- vedrs ig in the UK

hy mevee Chatrman, Heine
Starch wha in 1993 rerurned
oy L@ Py and set up
Fasthlt
Schrubengrossbiandels Goilill
in Gropal. From the oacser,
kev husmess philosophies
were remarkably clearky
definzd. The company would
supply exclusively o
distrilaarion - 2 policy thar has
not varied since. Product
wuld he sourced fronm
competitive, quality assured
numnulactarers acnoss the
world, noparticular by
developing strong
relationships in Asia. The
focus would e on defined
ranges, sioecked nodepth and
actoss a full spectrum of sizes,

These formetive decisions

represented a blend of
cemscicus planning and
nstirctual entreprenensship
They emuansted particularly
from o focns on strong long-
terrn profitability - a
fundamental commercial need
abour whach Pastholt has
never been ashamed, None of
the cholces represented an
EASY TOUNE; |'|.|5|'|'Ii!'|ﬂ down shon
temm sales o establsh a clear

intearity with the tirget
distribwitor marker; investing
time and extensive travel
foeating the right sources;
builcling the physical capacity
arel investing m mlensive
stockholding, All Bear wimess

Euripesn manubacturing, Owver
recent vears the emphasis Las
been on further strengiherning
of Fasthelt's competence in
stmall sorews: making the
cormpany “BLG i snall
screws”, The programme, still
with several phases o go, has
been @ combinaion of
outnght new introductions and
lI!iEiUr :'lli'lgl..," b e B P (T Bl .I."I.I.I
upprades. New ranges
imcluded light and heavy-cury
clacding drilling screws tiking
Fastholt firmldy into the
construction Axings sector.
Plaskast A0 serews for sofl
thermesetting plastics
coumplimiented existing Plastas
00 and Tritap threadforming
produers. Throughout the

An integral part of the
Fastbolt sourcing ethos is
integrity - a solid reputation

throughout the Far East

0 i Farsighiedness that has
vnelerpinnesd the developanent
of this business,

The first product introduced
wits Lnifed high ensile holis
anel setscrews - a specialist
rnge in which Fastbolt has
long since develaped an
umparalleled Furopean
leadership, Subsequent
procuct introductions - Metric
high tensile, self-repping
screws, thread-forming sorews
for metals and plastics,
mavchine sceews, self-dalling
screws - adhered o the same
core principles, Each range
reinforced Fastholl's role as a
service-focused surrogate to

sl screw pinges drive
opions lave been upgraded -
the Multidrive recess is
available on & wide runge of
sell-tapping screws, as well a5
mchine and sell=drlling

screws, The Iatter also has
now has a sguare drive
aption. Additional head stvles,
dimensions and fiaishes also
mieen that Fastboll can
reasonably claim the most
intensive stock of self mpping
Acrows in Europe, UL B onot
only the varlery in the range,”
favs Graham Jovee, i s also
the competence in (e
product, Take selt drilling
screws - meeting the
requirements of the Eurcpean
market means paving close
atrention from the original
sourcing of the prostuet right
through o packaging, Itf's o
range, for exampls, we would
it currently source in China
bwescanse no manulfacioresr s
ver demonstrated the
capability of producing screws
that will perform m our
reguirements,” He's a man
who should know - having
just retummed from bis fifre-firse
Far Bastern sourcing trip on
behuall of Fastble

An integral part of the
Fastholt sourcing ethos is
inreprity - a solid reputdtion
throughout the Far East,
initiated originally by Heine
Sroach and delivered by what
adds up to well in excess of

twia years of Graham Joyee's "




life travelling Asia. evaluating
factories, negoiating And
abowve all forging enduring
relationships

Things in China cluinge
eattraordinarily quicsly.
though,” emphasises Ekkeharnd
Beermann, “and even two or
tree week visits every four
racnths are no longer
adequatie: We now need o be
‘on the ground’, close o the
situation,” As @ result Fastholr
has established i new
subsiciary, effectively o wheolly
cewned trading company
offering products and services
o the group, in Podong,
Shanghai Establishing the
initial Fastbalr China team has
demanded extremely carchul
recruilment, lolowed by
training in Europe, and close
liaizon with bogh Graham
Jowee and Ekkehard Beermann
during visits e China,
Management svstems include
daily viden conferencing,

We're not ineerested i
using Fastholr China o chop
end change suppliers for the
odd percentage points,”
stresses CGraham Jovee, “[0 s
sheut responding o dnd
cffectively managing o rapidly
changing supply market.” Cine
primary benefit will he far
mere effective use of both s
and Ekkehard Beenmann's
time while in the Far East, The
new aperation: will ‘filter new
supply opportunities, canry out
initial Fctary audits and
prepars the way for the
Ewropean directors o make
fimal visits and decisions. Just
15 impaortantly, Fastbolt China
i in the position o pick up
changes and trends in the
supply market as they happein
“Festhalt China will rapidly
brestomee an mtegal and coucial
element in our quality contral
process,” expliing Ekkenard
Beermanr, “It starts with the
facrory audit bur in addition
thiey waill e carrying rua
sample and pre-shipimnent
evaluation of new mnges or
supplicrs, and where
necessary make factory visls
fo cnsure cormecl management
of changes that we require ™ Tt
is all part of the benefit
derived from 23 vears
specialising in long range
Imporiing,

To aecormemodate the
addinonal dimension 1o
Fasthol's business the group
has restructured, with a new
halding company 1o which the

Germman, UK and now Chinese
subsidiaries all repon.
Ekkehard Beermann, wha
takes on the rele of growp
miaiaping directon, descrbes it
25 "a new structure it
provides stability and
Hexibility 1o mee the future,”
[ Europe bisth Fastbolt
I"IJ'!-I"F.'IHI'H'I.‘i CICL Y chesiorm
designed, high efficiency
Imgistics Factlities. Conversion
by naricw aiste configuration
i 198y ook the Lk
warehouse, long recognised as

Fastbolt UK warehouse at

Milton Keynes

one of the most progressive in
the county, ta 5300 paller
FPRCCS. The Cerman
warehouse, alsa builc 1o a
specific Fastholr design,
alreacly has an BO00-pallet
capacity and a fully automated
packaging facility. A new
extension houses manual
packaging operations b is
designed (o acap easily w
Brecome the loading area [or
further warehousing when
required, Recent aoguisition of
wcljacent land presents the
oppartunity for dn addinona
high bay warehouse
extension, which al a potential
26 metres In height sould
chward the curremt 12 wetre
high facility.

I 2000 Fastboln inteodused
SAP systems technology
throughout the company.
Characteristically, the projec
was challenginge - both in
investment and o an'lpi-;::{iljf' -
Bt Gur-reaching in s effect
Ekkelard Beermann s clear
that SAP has enabled Fusthalt
Lo introduce coucial efficiency
and service improvements and
is nemv ol thee core of the
groun's ability 1o deliver a
fully imtegrated support
package wr iy customers, The
SAF system hes meant that @1l
INVEentory managemeant s now
centralised in Gronau, under
the management oF 8 Voung

The needs and requesls of

each customer are unigue

and the solution has to be
equally distinctive

team who have hlendsd
medern technical skills with
Fastholl's sourcing expenence.
Factiny orders are all placed
frovm Germany, althougl they
may be for direct shipment o
thies DK oo 1o ther grmaving
numbier of Fastbalt customers
taking direct deliveries, Central
orders are placed for (he small
sorew ranges for shipment to
Cermany n bulk ceses, where
they are packed for bath
Fasthalt operations. and lor
externil customers who have
their own boxing
requirements. Overall stock
e has improwved, UK
inventory reduced, and greater
flexibiliny esablished o meel
the availability requirements of
custenmers whoever and
wherever they are kwstel

emphasise. Rather, there is a
genuine intent to develop a
tailored service o meet e
specific needs of the cusiomer,
Yol cannol compare ong
customer 10 another,” stresses
Ekkehasd Beermunn, “The
needs and requests of each
are wnigue and the sclution
Tiaes o e equeally distinctive,
At one end of the scale we
may help o small company to
import an occasion:l
concainer, making sure i is on
times, ancl the comeet value
and quality, while continuing
toy fulfil his day-to-cay

vequizenents from the shelf

Al the other end if “an mean a
highly experienced muajor
company, whose owr
specialist commitment Lo
servicing an OEM makes 0l

The Gronau warehouse now has major

expansion patzntial

It wald he wrong in onc
senst 1 desorle the way
Fastholt has changed as
evolutionary. That umplies a

sSctve process ancl one al
the company's strengths has
heen to teke, oftin
challenging, steps in
anticipation of marker trends,
Nevertheless there s a strong
aclherence w longsanding
core principles, which provide
a4 mouchstone for customers
and suppliers alike This
imtegrity - of procduct, logistics
and management - draws a
wide spectnim of customer
arps 1 develop o close-kni
relatiorship with Fastholt,
There is no formal ‘meny’ - as
both Ekkehard Beermann and
Gerahaaen Jovee are guick w

better for them (o oulsoree
their own supply chain
management 1 Fastbolt, In
between the vartations are
almear nfinie”

The commonality is
Fastholt's capability, now
.irI'IZIT!IE!L'.' l!'lﬂﬂ ever, 1o ]['I'.I['I:'.Hl'
the supply chain rigl: back o
the factory, o provide the
security thar comes from
working with a true specialist,
and to deliver real value o its
customers. With a world
supply environment that
contines e damonsirate o
melevalont volatility it i not
fand ter see how wangible
benefits can accme from o
martnership with this
accomplished specalist,




