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Investing in excelilence

asthxolt possesses, w0 the

external observer, an

uncanny knack of emerging
from difficulr wading cycles
prepared and energised to
drive the business forward The
resaliny is that ir's no accident
and 15 the product of intense
effort, dedication and no
it inspiration, [n his office in
Fastholr Germany, Heine Sterch
readily acknowledges that
20012002 have probably been
the toughest years the g
his experienced i 21 v
'||';|.c\_|1|l__5_: Mot ﬂ]ll';:ul'l*-'ll‘ljz Ii'lk.
And that the “fire” of 1ough
market conditions has, once
again, lempered o Keen, new
edge to a husiness that has
already esrablishad it presence
ACTOES MANY Countmies in
Evipope
That presence emanaies from

a pivotal decision macle Ln
Heinz storch in the early
[9w()'s, that o achieve major
fumre growth Fastbolt had oo
be at the heart of the Eurcpean
tastener markel. He reognised
that could ni be achieved
fpoam o UK business base alone
and i 1992, Fastholt
Sehrauhengrosshandes Gmibid
was founcled in the ol
German tanship of CGronau-
Epe. a few kilometres from the
Dutch horer. The locanon
proved excellent for an impor-
wholesaler with aspirations
actoss the Buropean market
established as o Germun
teacling company bul within
economic range of the major
container pors,

Any insight ooy Fastbalt
demands recognition of the
array of business aftributes

Meinz Sorch embodies.
Arguably one of the most
crucizl has been the abilivy ©
juxlipose an nstin Ve

¥

s lessness o drive the
Bustiess Torward with the
el isaticn thiit every srride
mken has o be securely
founded. Twi luctons
counterose an appeaently
lisriress energy o initate
change. The [t s his
capability 10 incisiy ely and
digpassiorately analyse e
cordition of his business dnd
i's place in the marker. He
passesses acute henchimarking
skills and the adaprability 10
take on new ideas and
rechnologies, The second is
the ability 1o pick talented
people at the right e - and
drawe on and respect, even i
o0 ocelsinns they nin counter
1 his instingts, their skills and
apinions. Mot all those people
are visible from outside the
usiness, [n the case of Uk
based Financial Direcon, Koy
Crosby that is uncoubedly a
rtier of personal choice,
Meverthelass for many vears he
s played a coucial role
unelerpinning the group’s
fnancial security without
eraded the dynamism of the
bsiness.

I 1554, when Fasthol
moved from rented space in

Groiad o s current, Custon-

Built warchonse, Tony Fren
later Fastholt Warehouse
[direcior, -|;||_;|':,':'_-,_. | *-\.II‘:Iil.lI!.':.'
rndersared mle in establishing
the logistical base or the
German business, By 1998
continued success in the
Gesran market meant that the
warehouse had w0 he doubled
[y it current A0 square
mere, B30 pallet Jocarion
capacity. Mone recently Tony
Fronch was responsible for
steering the operation o [80
QO01-2000 accreditation,
||_'|,l.7il.'.1':_!_: A e '.li_'l_"Jl:_ll_ll.' From
the auditor who said he “had
never seen hetter preparation.”
The curent German opernition
stcchks wind handles around
4500 product lines, which with
varkarions in finish, recess and
packaging adds up o some
162 sales wems. Talure
ENATISIIL W len |u;xlil'-.--:.|.
though, 15 assumad - Fasthall
have options o wdjoining land
that virually doubles e
existing Gronau stte dnd Tetnz
storch already envisages uan
improved design high-taey
warehouse

Tn the last twe years Fastboll

v sCcrutinised iU's operations
d market posiioning,
[dentifed core tenets of the
usiness, and made stralegic
investments 10 bl equipmer
and people - all with the

clear intent of maxinmsing




m COMPANY PROFILE

FASTBOLT SCHRAUBENGROSSHANDELS GmbH

rverkel oppomues in fe next
three to fve years. The fies
prociple of its market
posiioning Tas been caffirmed
- dedication to suppiving
distribwors only. The albsecive
says Heinz Storch is, "to be the
numibet cie Eurepssn master

distritautor in our procuct Belds”

Carrently thal means seven
product groups - Self Tapping
Serews, el Trilling Screws,
Michine Screws, Tritap Theead
formiing screws for metal,
Plasfas for nlastics, Metric DN
451,/%33 Metric high tensile and
UNC/UNF high tensile

Al the recent Practical World
2003 Fastbolt launched a new
catalogue defining the anges
held in both Germdan and
English warehouses, The
completely revised product
atghase, including EAN
nuimlers, also identifies
whether main stocks are held
in Crermany or the UK. and
will e 1l 10 menerate boih

CO-RON and wels-based
versions of the catalogue

The priject helungs 0
Fastbolt's Europenn Sales
Director, Eldoehard Focrmane.
whor jolned the Dusiness mid
2001 hawving mrained and studied
for his Business Diploma witl
rnanutactarer Altenioly, Brinck
& Cor angl rdden the heler
skelier of e<commerce with
Festenereschange corm. He has
pliyed o key mole. alongside
LIK Sales Tdrccior Richrard
Blythe, in evaluating Fastboll's
hginess amd [oemulating e
cennpay’s merketing steategy

Three other pillars, beyond
the long-standing “distribuioes
only™ policy, are Clearly
icentified as part of thar
sirategy. Ekkehird Begrmann
difines them as “having the
strength of the specialis,
clemonsirating comimercial
fexibility sand developing
excellence in logisics”, Fastnl
has long been specialis in the

products it socks; focusing on
provicling unpardlleled
commitment o breadibh and
chepth af mnge.

This has mesint camying &
comprehensive sock rmnge
including less oopular
Sintermediate” sizes - bor
exampls, longer lengths and
less proruilar digmeters in DIN
3] arud DI 9332, T also means
tdllening, sel-tapping serews in
an estreadinarily wide mage
of recesses and variations. “MNo
orner company,” says Heing
Stercly, vis capable of meeting
the pecds of individual coarey
rarkets Tor apping screws,
wihiether it is recess, hiessdd
shape or plating findsh,”

T'hat competence has been
extended finther by the
inerocucton of a fully
automated packing line ar
Gron:ay, The equipment has
the capability to assemble, fll,
seal, lahel, shrink-wraps and
palletise 10,000 boxes in o
single shift and rellects a
characterste Fastbolt “no shor
wEasures” comnmitment to Qo
prowct. Heinz Sorch adimits
that the insgallation wasn't
pain-free but afier sis months
apeTAlfion Secs i s 35 un
easential mesns w giving us
more Pexibili.”

It allows screws L e
imponed in pallet cise
euantitics, a byv-product of
which is simplified quality
inspection, More impotantly, 1
means that shell availanility
across 2 range of pack oplions
cin e more efficiently
sustained from a defined level
of stock investment, =1t also,”
says Heinz Storch, © means we

SN ensre Nty in
ril't"-ir_'r]'[a'lillﬂ tea the customer
whether it s 40 the new
Fasitbaolt packaging or his ommn
hox choice.” By securely
shrink-wizpping inmer boxes in
a biodegradable plastic 1y
nackapging operation also
srovides enehits in reducing
mansport weight and meeting
I'L‘d.'_\'LI.]I!J-_", "I.‘l||l]l".‘li1'ﬂ.'ﬁ|.*

The absility e pack Lo
(o IR T | r'l-"':'l'l.'l.“.".]'llL'l'li.'\
illustrates one aspect of the
commereial Hexibiliy te which
Fkkehard Beormuma refers. I
Eans Far o, ||:'|-I"u:_=|:|. b 1“.‘
explains - “Fastholt has the
akility 10 develop individual
relatiorships with its major
[RAEICETRE = wherever ||'IK.""2-' are in
Furcpe.” As well as Deing
,‘i.|':r|;_'i_t|!.‘~|,:x i |||l.||,|.l|l.'T g s,
he argues, “Fasthol has
mnense experience and
experise ds an inpoer and
mzister elistril o,

Wi can take away the hassle
for our customer and allow
him we concentnie vn his own
speciatisaton - for exanple in
SEFVICING o NG OEM
production fine,” This Is when
Fastholl, he savs, has silso o
display ‘Excellence in Logistcs.
‘i is the end custonier who
powy cherates the stanclacds and,
* he continges, “we have o
suppont the distributor o
rneering e, He anguees tat
the wiorld supply market s
o virually transparent. “In
the past it was shout fnding =
factory that exher peopie hadn’
Feuimel, Meswr itis about the way
in which the reliionship is
managed with knowmn
supplicrs, The inyporant ting
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B Standard / Non-Standard U-Bolts
B Anchor Bolts

®  Hook Bolts

® | N&VBolts

Carbon Steel, H.T. Grade 8.8, B7, BTM

Stainless Steel Grades
A2, A4, A480, B8, BEM and Duplex

ALL ENQUIRIES WELCOME
1 off to 10,000 off

Tel: +44 1902 397337
Fax: +44 1902 780359
www.bendfast.co.uk
sales@bendfast.co.uk
Bendfast UK Lid
Unil F3 . Hives Ind Est . Primmse Ave

Bushbury . Walverhampton . W10 SAW
Cinnpeny Regishaton Mo 326701

p s the guality of the

tramsactinns, the relinbilivy and
smonthness of the
relficnship.” Over 500 of
Fastholt husiness s now

delivered oumsice Germany
That means.” savs Beenmann
‘we st b alle w ranzlane
s capabilities honed in
thes 1|-:l-.|'||_*-\.ln. muarket o
sodneote in Poraoal o
Slovenia, We have o
demonstrare the henefits of
comumercial Hexibiliny, rhe
cleptly and range of specialist
stowk and build the confidence
that the customer’s
recpairements will be daliverad
ACCURITEY, 0N Eme, every me
s thar e trests us as his
supply partner.”

Thar necessitates coniplers
integration and rensparency
within the business tself,
which is the reason [or, by bar
the langest investment Pasthol
has made over the last too
vears - the intrecluction of SAP
softeare technology in both
Germian and UK companies. In
hardware terms both
COMpPanics operate rom a
central processor in Groau
linked by dedicated line o the
Milten Koyvnes operation. For
Ekkehard Beermann "SAP is
the backbone of the whole
cpertion”, stengthened he

:l.?' TEST I

SAys as,

“ere and more of our

CLSEHIeTS 50 move o ok

W necded.” savs Heirz Storch,
“standlard mwultilingual
dependability 10 integrate the
W0 OO and give us the
s 0 ellectively manage our
v kay dssets

the stocks
here and in Milton Kevnes,”

Hes does not disgoise that
adapring 1w the SAP system
toesds thne and was, on
arcasions, particulardy painful
bt he is clear it was an
essential prereuisite o driving
the business forearc. Interral
and external sales forees borh
have: goeess e the svstem
explains Fkkehard Besrmann,
“arhiich memns they hove the
texals aned the confidence o
coimmit 0 cusLonteTs - and
botly custonmer and siles guy
kenowe it will happen,” The
direct benefits 1o the customer
are, he says, “guicker response,
access o UK stock and vice
versa, and the delivery of an
improved service lewvel "

[he SAT EVEten atlses tneans
that sock management can be
progressively centralising in
Gemany, under the
rasponsibility of Jurgen Klein -
whes i Vo Lerman 5 Ay
gocl, belics his name by easily
hall a mewe. 1le is a S-pesr-
old husiness gracuanes whes
brought to Fastbol the
experence of wo SAP

Jovee, wha continuaes 10 ol

Jurgen Klein = beginning to

implementations while working
for BPY Amaoco. His [astener
Lruining has come couresy of
Heinz Storch and the
cevelopment of a close
wiorking relationship with 1K
Managing Direcior Graham

cleveloprment of the Europesn
Fastener Distributors
Association: Nevertheless it
would be a proity unwese et
he didn't know today’s sales o
within a {ew Buros - or that he
hadnt spent at least a few
munates Conemplaing e
witvs 10 dove this remarkable
business forward. Few enougl
Custinmess or supplies aee
likely o complain ar thar -
although a gooc number of

respomsibility for actual
supplisr negotiations, Now

work 1o develop a fulles
awareness of the cistomer
relarionships and contmes in
the Uk, as well as Germany
He already manages the
“sall senew”

comperitors may well have 4
litferent view

rIges few bewh
operitions ad % plmning for
Metric and Unifed High
Tensile o follew soon, The
comrol of the supphy line from
Fictory, through Fastholt to the
clistribwitor will shortly be
integrated further by the
introduction of EAN13 har
coding,

50 after 21 years doesn't
Heinz Storch dream of a
Sunseeker vachl on the
Mediterrancan? “Why would |
want sorcthing like thar” he
ripostes. Tle does say that he is
na lenger really involved in the
day-ro-day running af e
buasiness and cleady has
immense confidence, and
jpridke, in both Gerznan anod UK
teanies: He Las diveried seme
af that energy to the




